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Ave B Site

Pros/Cons:

9 City owns 3.19 acres of the site
0 Would have to acquire the other properties listed below
1 Siteis limited to 3.19 acres i Not sufficient for current programmed design
1 Flood Exposure i Zoned AH i Within 100 year floodplain
o FEMA indicates that critical facilities, like a police station, should not be built in a
floodplain
o If built, lowest floor would have to be 1 ft. above flood elevation i no basement
1 Future Expansion i Site insufficient for current programming
o Landlocked to the west by active rail lines and to the south by the viaduct and Indian
Creek
o Like Creek Top i would require replacement of Indian Creek channel during project i
Estimated cost $3,000,000
0 Requires acquisition of businesses to the north for any future growth
A Would also require closure and vacation of Ave B i difficult to do since Ave B is
a collector street
0 Requires vacation of 10" St. and acquisition of residential properties to the east i
again difficult to do because 10" Street is a collector street.
1 The site is in close proximity to high volume rail operations
1 Site accessibility i limited as described above
o Limited access to secondary roads
o No access to main arterial roads
o No access to interstate system
1 Poor visibility to the community
9 Time table and acquisition costs are not conducive to a positive project
1 Overall site development costs and suitability are negative
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Kat el nFundry Site

Pros/Cons:

9 Flood exposure i Zoned X i Located in the 500 year floodplain, protected by a levee i Build
at your own risk T Threat is from Indian Creek i Levee accreditation has no impact on flooding
here

1 2"9Ave.i 4™ Ave., 11" St. 1 12" St.

o City current owns 3.06 acres i insufficient for programmed design
0 Requires acquisition of the other .81 Acres i 5 parcels/residences
o Potential cost - $530,593

1 4"Ave.i 5" Ave., 11" St. T 12" St. T 1.9 Acres
o City currently owns .20 Acres
0 Requires acquisition of the other 1.7 Acres 1 14 parcels/residents
o Potential cost - $1,220,416
0 Would increase site sufficiently for future growth

The site is in close proximity to high volume rail operations

Site topography, geotechnical issues, and configuration
o Main sewer line runs diagonally through the site i $1 Million to relocate
o Other utilities that would require relocation - $1 Million
o0 Geotechnical report i

A Recommends light residential or park development i with no basements

Environmental cleanup has been conducted

Areas not excavated by the environmental clean-up contains foundations, concrete

slabs, and at least one rail spur still present, as well as remnants from previous

buildings or streets i cost unknown, but not cheap
A Requires extensive excavation due to poor natural soil conditions below surface fill
i capping and rebuilding with suitable fill or pilings likely to be required - costly
9 Site accessibility i limited access to secondary roads.
0 Land locked by rail to the west.
o No access to main arterial roads
o No access to interstate system
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Limited visibility to the community i Good from eastbound side of viaduct

Overall site development costs and suitability are negative

Time table and acquisition costs are not conducive to a positive project

Requires the closure of 3" Ave and 4" Ave with utility relocations mentioned above and
reconstruction of 11" St.

Use a $1,000 per linear ft. for street and sewer replacement costs
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Utilities that may or will have to be relocated for the project
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Washington School Area i Original Parcel Properties
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Pros/Cons:

1 Good site accessibility, but would restrict accessibility of residents to the north

1 Combined parcel as mapped is limited to 2.99 acres i Not sufficient for current building plans
1 School parcel is listed at 1.49 acres

1 Properties from Scott i 6" St., Washington i Mill parcels total 1.17 acres - $924,725

1 Additional properties to create a 5.11 acre site | 1.41 acres - $999,077

1 Acquisition costs i calculated at 140% of valuation -

0 Main parcel - $1,294,615 or $1,198,717/acre
o Additional area to meet 5.11 acres - $1,398,707 or $991,990/acre
o Total approximate acquisition cost - $2,693,323
1 Relocation costs i approximated at $10,000-15,000 per residence and $5,000-7,500 per rental
unit T Between $360,000-540,000
1 Infrastructure i
o No known need to relocate in the original parcel
o Additional parcel would require moving a 24 inch transmission pipe i cost $500,000-
1,000,000
Size and configuration of the site restrict expansion
Demolition costs T
0 Washington School - $400,000
0 Streetsi Scott St. only - $15,000
o Additional parcel i Scott north of site ($35,000), Georgia ($15,000), Ross ($10,000)
and Mill ($10,000) i total for street removal - $70,000
o Original parcel properties - $130,000
o Additional parcel properties - $130,000
0 Total costs i Original parcel - $545,000 i Additional parcels - $200,000 Total $745,000
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9 Construction delays i 5-8% of the total project cost per year for 1-2 years i if there are no
delays in acquisition - $18.5 million dollar project i
o 1 Year Delay - $925,000-1,480,000
0 2 Year Delay - $1,850,000-2,960,000

9 Site topography i specifically elevation, and configuration limit development capacity and/or
increase development costs
0 Elevationi Lowest near 6™ St. at 996 feet, highest at Kanesville and North Main 1,008
feetit hat 6s a 12 foot change in elevation in
o Raising the site for the project would restrict access to N. 6 St.
0 A good portion of the site would be used to maintain useable slope i reducing building
footprint T unless the site was expanded
o Building would likely be perched above the neighborhood to the west and southwest
0 Expanded and possibly both sites would require a retaining wall on the top of the site i
Approximate cost - $144,000
Requires vacation of Scott St. and others depending upon site size and configuration
Flood Risk i See the map below. The majority of the properties between Scott St. and 6™ St.
are in the AH Flood Zone (100 Year Floodplain) i 1-3 ft. below Base Flood Elevation (BFE)
0 Lowest floor has to be elevated above the BFE
o Approximately $45,000 in fill dirt to get to the correct building height
1 Overall site development costs and suitability are negative
9 Time table and acquisition costs are not conducive to an efficient timeline for the project
1 Cost is fluid depending on the value given for Washington School
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Approximate Known Costs: Main Parcel (2.99) Additional Parcel (5.11)

Property Acquisition - $1,294,615 $2,693,323
Relocation - $360,000 $540,000
Demolition/Site Prep - $545,000 $745,000
Infrastructure - $0.00 $500,000-1,000,000
Floodplain Dirt Work $45,000 $0.00
Retaining Wall Unclear $144,000
Construction Delay $925,000-2,960,000 $925,000-2,960,000
Total Approximate Costs $3,173,615-5,204,615 $5,547,323-7,082,323
Cost per acre - $1,061,409-1,740,673  $1,085,581-1,385,973
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Washington School

Utility and Flood Zone Map
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Comparable Size

Arza: 222746.53 Square Feetfh
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Woodbury Site

Pros/Cons:

1 Sitei 18.68 Acres i 10 usable acresi cost per usable acre - $88,000
o Single property owner i currently have an option to purchase for $880,000
0 Shovel ready i first geotechnical report positive
Flood Exposure i None i not in flood zone or floodplain
Demolition T None
Future Expansion i Site is sufficient for current programming and future expansion
Site accessibility i Three access points to/from site
o Direct access to secondary roads
0 Access to main arterial roads
0 Access to interstate system
Visible to the community
Infrastructure/Utilities i none to move
Overall site development costs and suitability are positive for keeping the project on timeline
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